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The Challenge

Gateway Public Schools in San Francisco is 
committed to equipping new teachers with 
the tools they need to succeed. Initially, they 
implemented Google Classroom for their 
Induction Program, hoping it would provide 
structured support. However, it fell short in 
reflective learning, collaboration, and 
mentorship—essential elements for teacher 
growth. Frustration grew as new educators 
struggled to receive meaningful feedback, 
leading Gateway to seek a more effective 
solution.

The Solution: Sibme’s 
Transformational Impact

Recognizing the need for a dynamic and 
interactive platform, Gateway adopted Sibme, 
which provided video coaching, real-time 
feedback, and collaborative learning 
communities. With Sibme, teachers gained 
structured reflection opportunities, improved 
mentorship, and personalized professional 
development.

Key Benefits of Sibme at Gateway
• Video Observation & Reflection: Teachers 

recorded, reviewed, and refined their 
instructional methods, fostering 
self-improvement.

• Collaborative Learning Communities: The 
platform created a network of 
mentorship, where new teachers engaged 
in discussions, shared insights, and 
received constructive feedback.

• Personalized Coaching & Development: 
Educators benefited from structured, 
individualized support, accelerating their 
growth and confidence in the classroom.
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Sibme AI: Transforming Teacher Induction

"Google Classroom didn’t provide the 
depth of support we needed—Sibme 
changed everything."
Donna Scarlett - Induction Coordinator at 
Gateway Public Schools

"Video reflection helped me see my 
teaching from a new perspective. I 
improved faster than ever before."
New Teacher at Gateway Public Schools

"Sibme’s mentorship features built a sense 
of community that Google Classroom 
never could."
School Administrator at Gateway Public Schools

The Results

By implementing Sibme, Gateway 
transformed its induction process into an 
engaging, structured, and supportive 
experience. Teachers felt more prepared, 
mentorship became more impactful, and 
collaboration increased significantly. With 
deeper reflection and stronger feedback, new 
educators were better equipped to succeed in 
their teaching careers.

https://www.sibme.com/demo
https://www.sibme.com/team-or-individual-trial

