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The Challenge

Harmony Public Schools and 
Cypress-Fairbanks ISD (CFISD) have 
embraced Sibme’s Coach the Coach service 
to transform professional learning, 
empowering teachers and improving student 
outcomes. Using our coaching services in 
conjunction with Sibme's leading 
Professional Development software has 
proven to be a powerful tool for sustained 
development.

Harmony Public Schools

By using Sibme’s Coach the Coach service, 
nearly all teachers at Harmony Public 
Schools earned their micro-credentials which 
prompted Harmony to grow its coaching 
staff from 30 to 150, ensuring teachers 
receive ongoing professional support.

CFISD

CFISD, one of Texas’s largest districts, 
revolutionized teacher development with 
Sibme’s video coaching platform and Sibme’s 
1:1 Coaching the Coach sessions. 

Harmony - CFISD - TX

Driving Teacher Success Through Professional Learning

“Sibme’s passion for education is 
unmatched. They go above and beyond to 
create tools tailored to our need.”
Burak Yilmaz - Director of Leadership 
Development at Harmony Public Schools

Sibme simplified everything, enabling 
teachers to reflect seamlessly.”
Dr. Tonya Goree - Assistant Superintendent at 
CFISD

“Sibme offers guidance on how to provide 
coaching to our teachers and improve 
instruction—our ultimate goal here at 
Hopper,”
Wendi Witthaus - Principal at Hopper Middle 
School

 Hopper Middle School’s “Coaching the 
Coach” initiative builds instructional leaders’ 
skills, creating sustainable growth cycles.

“Providing our aspiring leaders the chance to 
go through this process helps them learn how 
to coach others and reflect on their own 
coaching and teaching process.”

A Shared Commitment to Teacher 
Success

Through Sibme, Harmony and CFISD have 
established robust professional learning 
frameworks. From micro-credentials to video 
reflection, these programs empower teachers 
to grow, collaborate, and excel—directly 
impacting student learning across Texas.

Teacher Microcredentials Earned 98%

15030 Coaching Staff 
Growth

Increased confidence and 
instructional excellence

https://www.sibme.com/demo
https://www.sibme.com/team-or-individual-trial

